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Forward Looking Statements 

Certain information set forth in this presentation contains “forward-looking statements” and “forward-looking information” under 

applicable securities laws. Except for statements of historical fact, certain information contained herein constitutes forward-looking 

statements which include management’s assessment of Feronia’s future plans and operations and are based on Feronia’s current 

internal expectations, estimates, projections, assumptions and beliefs, which may prove to be incorrect. Forward-looking statements are 

provided to allow potential investors the opportunity to consider management’s beliefs and opinions in respect of the future so that they 

may use such beliefs and opinions as one factor in evaluating an investment in Feronia.  Some of the forward-looking statements may 

be identified by words such as “may”, “will”, “estimates”, “intends”, “expects”, “anticipates”, “believes”, “potential”, “projects”, “plans”, and 

similar expressions. These statements are not guarantees of future performance and undue reliance should not be placed on them. 

Such forward-looking statements necessarily involve known and unknown risks and uncertainties, which may cause Feronia’s actual 

performance and financial results in future periods to differ materially from any projections of future performance or results expressed or 

implied by such forward-looking statements. These risks and uncertainties include, but are not limited to: liabilities inherent in farming; 

technical problems; Feronia’s inability to obtain required access to agricultural land, related permits and regulatory approvals required in 

connection with farming operations; dependence on third party transportation systems; competition for, among other things, capital, 

land, farming inputs and skilled personnel; incorrect assessments of the value of acquisitions; changes in commodity prices and 

regulations related to farming; the effects of competition and pricing pressures in the agricultural market; the oversupply of, or lack of 

demand for, agricultural products; currency and interest rate fluctuations; various events which could disrupt operations and/or the 

transportation of farming products, including labor stoppages and severe weather conditions; the demand for and availability of rail, port 

and other transportation services; and management’s ability to anticipate and manage the foregoing factors and risks. There can be no 

assurance that forward-looking statements will prove to be accurate, as actual results and future events could differ materially from 

those anticipated in such statements. Feronia undertakes no obligation to update forward-looking statements if circumstances or 

management’s estimates or opinions should change except as required by applicable securities laws.  The reader is cautioned not to 

place undue reliance on forward-looking statements.  Such forward looking statements and forward-looking information in this 

presentation speak only as of the date of this presentation. 
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Company Summary 

 

ü 100-year old plantations business (est. 1911) 

ü Palm oil producer on 107,892 ha concession  

ü Rapid growth in revenues and EBITDA from brownfield 

rehabilitation 

ü World’s only palm oil business NOT dependent on 

deforestation for growth 

 

 

 

 

ü Producing staple crops for local market and export 

ü Leveraging the ideal agricultural climate with year-round 

growing 

ü Reproducing the Brazilian agricultural phenomenon 

 

 

 

ü Developing world-class agrimineral deposits 

 

  

Trading Symbol FRN:TSX-V 

Shares O/S 143,781,490 

Shares O/S fully-diluted 209,506,231 

Recent Price (Sept 6) $0.24 

Market Cap  $34.5 million 

Institutional Ownership 82.1% 

Management & Board 10.7% 

Feronia Nursery and Plantations 

Feronia Oil Palm 

Feronia Arable  

Feronia Agriminerals  
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Senior Management Team 

•Engineer with 30 years experience in large-scale agricultural projects including Sierra Leone, 

Liberia, Côte d'Ivoire, Papua New Guinea, DRC & Uganda 

•Previously managed a 30,000 ha palm oil plantation with a workforce of 6,000 in Papua New 

Guinea 

Michael Parker 

Farm Director 

•35 years experience working in agriculture in the DRC 

•Previously Director of Operations in the DRC for four agro-industrial units covering 25,000 ha 

focused on palm oil and other commodities with over 6,000 employees 

 

Raymond Batanga 

Chief Operating Officer DRC 

 

Bill Dry 

Chief Executive Officer 

•Managing Director of Feronia Oil Palm since 2000 and employee since 1975 

•Specialized in finance and HR 

 

Agnes Kasongo 

Managing Director, Oil Palm 

•Chartered accountant with  over 30 years experience in public company finance 

•Has been CFO of several public companies on the TSX and other global exchanges including: 

African Aura Resources, Anglesey Mining Plc, Conquest Resources Inc., Labrador Iron Mines 

Ltd.,  Minco Plc. 

 

Danesh Varma 

Chief Financial Officer 

•30 years farming experience with 22 years of overseas experience including Saudi Arabia, Oman, 

Egypt, Turkey and the United Arab Emirates.  

•Vast experience in mechanized arable cropping including rice, barley and maize. 
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Board of Directors – 6/7 Independent  

Ravi Sood 

Chairman (Non-Executive) 

•Director and founder of several companies in the fields of agriculture, forestry, mining, and oil & gas 

•Founder and former CEO of Navina Asset Management Inc., a global asset management firm 

 

H.E. Barnabé 

Kikaya-bin-Karubi 

Independent Director 

•Current DRC Ambassador to the United Kingdom 

•Previously Minister of Information and Press, serving as the official spokesperson for the government and the 

Private Secretary to the President of the DRC 

•PhD in Political Science and Journalism 

Stephen D. Cashin 

Independent Director 

•Founder and CEO of Pan African Capital Group, LLC, managing pools of capital for investment in the African 

markets and providing advisory services to US and African corporations and individuals investing in African markets 

and companies 

•Serves as a director of several corporations and non-profit organizations focusing on Africa 

Nigel Gourlay 

Independent Director 

•20 years experience with BAT Industries, responsible for global acquisitions and joint ventures 

•A Chartered Accountant; holds a degree in Agricultural Economics from London University 

Philip Condon 

Independent Director 

•22 years experience at large-scale mining operations in emerging markets, with expertise in project start-up, 

commissioning, and effective and efficient management of equipment and human resources  

•Founding partner of Equeco Resources a consultancy firm with a focus on natural resource sector 

Joel Strickland 

Independent Director 

•Founder and former President of Buchanan Renewables Fuel Inc., a biomass company in Liberia, West Africa.  

•Past President of Navitrak International Corporation, a geo-referencing systems company and previously a fixed-

income trader holding progressively senior positions at investment banks in Toronto and New York. 
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DRC Overview 

ñThe potential of Congo is huge. It could be another Brazil.ò 

Joachim von Braun, Director General, International Food Policy Research Institute    

 

ñThe giant Central African country has around 80 million hectares of non-forest land available for 

agriculture and could become a bread basket for the developing world, with some projections 

showing that it should be able to produce food for 3 billion people with optimal land use 

strategies 

IFPRI Report Exert  
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DRC Overview 

 

 

Á 11th largest and 18th most populous country in the world (~70 
million) forecast to become the 10th most populous by 2030 
(130 million) 

Á FAO estimates 70% of food imported -- Kinshasa alone 
consumes over 1,000,000 tonnes of imported grain per annum 

 

 

 

Á Nutrient rich soil with ample rainfall 

Á Potential for 3 harvests per year  

Á Abundant land available for large-scale agriculture 

ÁOver 20% of the world’s useable freshwater resource 

Á Existing port and infrastructure to import equipment and export 
products to markets 

 

 

Ideal Conditions for Agriculture 

Significant  Domestic Demand - crops & edible oils 
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Feronia Oil Palm Operations 

15 year-old oil palms 

18 month-old oil palms Seedlings in nursery 

Palm Oil Mill at Lokutu 
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Where is Palm Oil Used? 

9 

Palm oil demand forecast to double -  $50 billion to $100 billion by 2020  
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Palm Oil Industry 

Á M 

 

Á Global palm oil demand is forecasted to grow at 9% per 

annum - India and China are the largest consumers driving 

demand 

Á Supply-side cannot match demand – increased substitution 

from other more expensive vegetable oils is required  
 

Á 85%+ of global palm oil supplied by Indonesia and Malaysia  

 

Á Geographic barriers to entry 

ü Can only be effectively grown within 7 degrees of the 

equator in areas of consistent heavy rainfall 

ü Global expansion limited by deforestation issues 

 

ÁDRC is the industryôs best hope for sustainable 

expansion and Feronia is the only industrial scale 

operator in the country 

 

 

Historical Palm Oil Prices 

Source: USDA 

Oil Palm vs Other Major Oil Crops 

ñExtension of a super-cycleò 

Deutsche Bank, Oct 2010  

Most Important Vegetable Oil - $50 Billion 
Annual Market  
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Feronia Oil Palm Operations 

11 

Plantation Locations 
Á F 

ü In continuous operation since 1911 

ü Highly trained workforce of ~4,000 

ü 24% owned by DRC Federal Government 

ü Ideal location – river transport, soil, temperature, rainfall 

ü 2 palm oil mills, a third under construction 

ü 15,000 ha of young or producing palms 

ü Previously planted and producing on ~ 55,000 ha  

Cap-ex of $2,700/ha for replanting vs. $5,200/ha for 

greenfields expansion   

ü Largest commercial supplier of Oil Palm seeds in Africa 

Established operation with ability to expand on 

existing land at ½ the cost of greenfields   

Plantations Comparative Size 

At the same time, the below cities would all fit 
into Feronia’s plantations: 
 

Amsterdam  21,900 ha 

Brussels  16,140 ha 

Dublin  11,499 ha 

Geneva  1,586 ha 

Lisbon  8,480 ha 

Manhattan  5,950 ha 

Montevideo 4,290 ha 

Paris  10,540 ha 

San Francisco  12,100 ha 

Zurich  9,188 ha 

------------------------------------------ 

Feronia PHC  107,892 ha 

 

Feronia Oil Palm - 107, 892 ha concessions 
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Phase 1 (2009 – 2012) Revenue and EBITDA Growth  

Á Harvest and process all existing crops 

Á Improve conversion ratio (oil recoveries) to industry norms 

Phase 2 (2012 +) Revenue and EBITDA Growth  

Á Benefit from new plantings  and increased producing hectares with superior  yields (newer genetics) 

Á Higher yields from application of fertilizer (2012 +) 

Á Outgrowers production (2015 +) 

Feronia Oil Palm – Projections   

12 

Revenues & EBITDA(1),(2) 

(1) Based on 76% ownership in PHC  (24% interest held by DRC government). 

(2) Based on CPO $1000 steady-state price 

Planted Hectares 

Phase 1                      Phase 2 
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Deep Value – Based on Plantations Only 

(1) Adjusted to reflect 76.2% ownership 

(2) Reflecting fully-diluted shares O/S 

 

 

Enterprise Value / Mature Land (ha)(1)(2) 

Deeply discounted valuation despite fully - funded and fastest growth.  
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Feronia Arable Farming Operations 

Combines on site 

Feronia Farmlands at Lovo Land Clearing 

Storage Facilities 
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Feronia Arable – Farming Division 

Bas Congo Province - Highly Analogous to Brazilian Agriculture 

Á 2,000,000 hectares of arable land, 500,000 hectares suitable for mechanization 

Á Nutrient rich soil with ample rainfall (no irrigation required) 

Á Ability to triple crop land (rice, beans, millet) 
 

10,000 ha of High Quality Land Acquired 

Á 5-year plan to acquire and plant on 100,000 ha of prime land 

Á Scale up in 2,000 ha management units with centralized processing and storage centres 
 

ñI am of the opinion that Feronia has discovered a second Brazil, a Mato Grosso 30 years ago: 
 

ü With less cost to open 

ü A better quality ground needing less correction  

ü A more uniform rainfall pattern 

ü No current competitors 

ü An infrastructure of all-weather roads in place 

ü A deep water port only 200km awayò 

[Conclusions from Brazilian Agronomic Advisor] 
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Mechanized Approach & Economies of Scale - High Yields at Minimum Cost 

Á Provides a rapid return on investment 

Á Potential to quickly scale arable operations as additional land is made available 

Á Potential to develop production of high-value crops including potatoes, onions and fruits 

 

16 

Revenues & EBITDA(1),(2) Planted Hectares 

(1) Based on 80% ownership 

(2) Projected margins decline due to forecast compression in realized prices 

 

Feronia Arable - Projections  
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Feronia Agriminerals 

 

Á Operating unit set up to exploit agrimineral deposits for 

Feronia’s use, domestic consumption and export 

 

Á The Congo Basin is rich in agrimineral deposits: 

Limestone, Phosphates, Potash 

 

Á Feronia’s own business has enormous fertilizer 

requirements  

 

Á Potential to vertically integrate lime, phosphate, and 

nitrogen requirements locally to substantially reduce input 

costs, relia 

 

Á Currently applying for limestone and phosphate 

concessions 

 

Á Once initial concessions acquired and small-scale 

extraction operations established will evaluate 

alternatives to fund this subsidiary 

 

 

Limestone Outcropping 

Limestone Outcropping 



F E R O N I A –  Management Presentation  19 

Development Outcomes 

Á Creating direct employment for nearly 4,000 people 

Á Providing employees and extended families with school 

facilities, hospitals and housing 

Á Reversing a reliance on imported food (70% of current 

consumption) into a new domestic industry and source of 

export revenues 

Á Reducing local staple food prices by 50% by 2017 (company 

forecast) – a savings of $750 million per year for residents of 

greater Kinshasa alone 

Á Providing the infrastructure (processing, storage, distribution) 

that will allow the expansion of the small-holder farming sector 

Á Saving rainforests by replacing slash-and-burn sustenance 

agriculture with small-holder oil palm farmers 

Á Reducing economic dependence on minerals – the Congo 

was rich from its agricultural production long before its mineral 

wealth 

 

One of Feronia’s Schools 

Hospital at Yaligimba Plantation 

 By building a productive domestic agriculture 

industry Feronia  is creating food security and 

increasing the health and prosperity of the 

nation.  
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Capital Structure 

# % 

Common Shares 

   Institutional Investors 118,015,000 82.1 

   Retail Investors 10,371,906 7.2 

   BOD and Management1 15,394,584 10.7 

Total Shares O/S (Basic) 143,781,150 100% 

Options and Warrants 

    Management Stock Options 8,441,528 

    Sep 8, 2013 expiry $0.60 strike warrants 22,137,500 

    Mar 31, 2013 expiry $0.90 strike warrants 27,222,512 

    Jan 26, 2012 expiry $0.25 strike warrants  2,000,000 

    Broker Warrants (Mar 31, 2013, $0.65) 2,656,500 

    Broker Warrants (Sep 8, 2013, $0.40) 3,266,701 

Fully Diluted Shares O/S 209,506,231 

(1) Restricted from trading until April 1, 2013 

STRONG INSTITUTIONAL SHAREHOLDER BASE (82%)  
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Investment Highlights 

X Unique Palm Oil Plantations turnaround opportunity 

 

X Favorable Global Palm Oil Fundamentals 

 

X Proven, Experienced, World-Class Management Team  

 

X Clear Path to Revenue and EBITDA Growth 

 

X Creating the ‘Next Brazil’ in large-scale agriculture 
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Bill Dry, CEO 

Bill.Dry@feronia.com 

Mobile: +44 (0)788 752 5046 

 

Investor Relations 

Feronia@OsakaCapital.com 

Phone: +1 (416) 907-2027 

www.feronia.com 

 

mailto:Bill.Dry@feronia.com
mailto:Feronia@OsakaCapital.com
http://www.feronia.com/

