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Rona mulls sale of non-core assets
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Rona (TSE:RON), Canada's largest home improvement retailer, said Thursday
it was preparing to sell non-core assets and make other strategic moves to
improve its profitability.
The Montreal-based company has been under pressure to improve its bottom
line, especially since it rejected a lucrative takeover bid by U.S. rival Lowe's
(NYSE:LOW).
Lowe's unofficial bid — which was dropped after Lowe's met stiff resistance from
Rona's board, Quebec politicians and the independent dealership owners that
operate under Rona's brands — had been worth $1.8 billion.
Rona did not provide details about where the cuts will be made and said
specific initiatives will be revealed in future announcements.
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Company Synopsis:

"Using the same rigour and disciplined approach introduced a year ago with the
three financial priorities, the strategic priorities will further refine Rona's
business model and enable the corporation to accelerate value creation for its
stakeholders," the company said.
The company said that acting CEO Dominique Boies, the Rona management
and board will immediately focus efforts on three priorities: leverage the
strength of Rona's core business, grow key customer segments with a "more
compelling value proposition" and unlock the profit potential of a simplified
business model.

RONA is the largest Canadian distributor
and retailer of hardware, renovation and
gardening products. RONA operates a
network of close to 700 corporate, franchise
and affiliate stores of various sizes and
formats.
action@proactiveinvestors.com

Rona currently has nearly 30,000 employees and 830 locations under its banner, giving Rona a bigger reach in Canada
than Home Depot or Lowe's. Home Depot has just 180 stores across Canada and Lowe's has about 31 Canadian
locations.
Under the leadership of long-time CEO Robert Dutton, who left the company last month, Rona had amassed a retail
network with a wide variety of store formats and sizes — many of them acquired by purchasing local and regional home
improvement and building centres.
"Rona, through its dedicated dealer-owners and employees, has built a very strong and valuable corporation over the
past 73 years," Boies said.
"Rona's nationwide growth did not come without a certain level of complexity. The focus on our three strategic priorities
will enable us to simplify our business model, reconnect to our roots as one of Canada's best distributors, clarify the
value proposition for our retail and professional customers and therefore enable us to maximize the value of our core
businesses.
"Our strategic priorities are perfectly aligned with our three financial priorities and underscore our efforts to compete in
today's marketplace and improve our operational and financial results."
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Proactive Investors facilitate the largest global investor network across 4 continents in 4 languages. With a team of analysts
journalists & professional investors Proactive produce independent coverage on 1000's of companies across every sector for private
investors,
private
client
brokers,
fund
managers
and
international
investor
communities.
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No investment advice
The Company is a publisher. You understand and agree that no content published on the Site constitutes a recommendation that any particular security,
portfolio of securities, transaction, or investment strategy is suitable or advisable for any specific person. You understand that the Content on the Site is
provided for information purposes only, and none of the information contained on the Site constitutes an offer, solicitation or recommendation to buy or sell a
security. You understand that the Company receives either monetary or securities compensation for our services. We stand to benefit from any volume which
any Content on the Site may generate.
You further understand that none of the information providers or their affiliates will advise you personally concerning the nature, potential, advisability,
value, suitability or profitability of any particular security, portfolio of securities, transaction, investment, investment strategy, or other matter.
You understand that the Site may contain opinions from time to time with regard to securities mentioned in other products, including Company-related
products, and that those opinions may be different from those obtained by using another product related to the Company. You understand and agree that
contributors may write about securities in which they or their firms have a position, and that they may trade such securities for their own account. In cases
where the position is held at the time of publication and such position is known to the Company, appropriate disclosure is made. However, you understand and
agree that at the time of any transaction that you make, one or more contributors may have a position in the securities written about. You understand that price
and other data is supplied by sources believed to be reliable, that the calculations herein are made using such data, and that neither such data nor such
calculations are guaranteed by these sources, the Company, the information providers or any other person or entity, and may not be complete or accurate.
From time to time, reference may be made in our marketing materials to prior articles and opinions we have published. These references may be
selective, may reference only a portion of an article or recommendation, and are likely not to be current. As markets change continuously, previously published
information and data may not be current and should not be relied upon.
The Site does not, and is not intended to, provide investment, tax, accounting, legal or insurance advice, and is not and should not be construed as
providing any of the foregoing. You should consult an attorney or other relevant professional regarding your specific legal, tax, investment or other needs as
tailored
to
your
specific
situation.
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