UK: +44 (0)207 989 0813
NA: +1 646 896 3065
AU +61 2 9280 0700
action@proactiveinvestors.com

Seeing Machines Ltd.
07:31 19 May 2020

Seeing Machines makes "difficult but necessary"
decision to cut the cost base by A$12mln

8.6

Price:
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Seeing Machines Limited (LON:SEE) said it has made the "difficult but
necessary" decision to cut the cost base by A$12mln as it looks to navigate the
"challenges" created by the global coronavirus pandemic.
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Among the initiatives being enacted by the company, the developer of invehicle eye-tracking technology, is the implementation of a four-day working
week.
Alongside this, chief executive Paul McGlone is taking a 20% pay cut and
deferring his bonus for year, while the chairman's fees will be reduced by 30%.
Operationally, Seeing Machines said it has restructured its business to
"improve the focus on profits" for its three main units - automotive, fleet/off-road
and aviation.
"Specifically, changes to engineering and technology management will improve
the balance between innovation and delivery and will result in a more targeted
approach to R&D in order to underpin the company's market-leading position,"
the company said in a statement.
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It added that functions will also be restructured to enable better "collaboration
across the organisation" and provide an "enhanced focus on profitable growth".
However, the restructure and streamlining will result in roles being phased out,
leaving the business with "a permanent realignment of its cost base from which
to grow".

Significant savings
The initiatives are expected to yield cost savings of A$12mln over the
remainder of this year and full-year 2021, "thereby helping preserve balance
sheet strength", the firm said.
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Company Synopsis:
Seeing Machines is a world leader in drivermachine interaction. We harness human
factors
science
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intelligence (AI) technology that observes
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unobtrusively, and in real time - and
intervenes seamlessly when necessary.
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In the same announcement, investors were told Seeing Machines has successfully qualified for the Australian
JobKeeper programme that provides companies with a A$1,5000 per fortnight subsidy per employee and is available
until September.
CEO McGlone said: "The restructuring and cost-saving process has been a difficult but necessary step in our journey to
ensure the financial strength of the business and, in turn, improve shareholder returns.
"The global pandemic presents a range of challenges which will likely continue to impact the industry for some months
but also provides those organisations that are able to with a catalyst for change. The new organistional structure will refocus our business and enable us to deliver better results faster.
"Our experienced and leading team is committed and determined to deliver profitable growth and we fully expect that
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when the world recovers from the pandemic, Seeing Machines will be extremely well-positioned in order to leverage its
market-leading position to enhance safety across our transport sectors."

Broker commends move
The company's broker Canaccord commended the decisive action, with the cost savings "far greater than we had
assumed".
It reiterated its 7p a share price target. The stock, off around 4%, was changing hands for 2.55p.
"As described by CEO Paul McGlone, the process announced today will undoubtedly have been a difficult but
necessary step that helps ensure the financial strength of the business and will in turn, improve shareholder returns,"
said Canaccord in a note.
It added that it sees the announcement as positive for shareholders. For while there is a small reduction in revenues for
the full-year (in the range of A$3m), "the additional cost reductions to more than offsets this, leading to upside to
expectations in terms of cash".
----ADDS BROKER COMMENT & SHARE PRICE---
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Proactive Investors facilitate the largest global investor network across 4 continents in 4 languages. With a team of analysts
journalists & professional investors Proactive produce independent coverage on 1000's of companies across every sector for private
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No investment advice
The Company is a publisher. You understand and agree that no content published on the Site constitutes a recommendation that any particular security,
portfolio of securities, transaction, or investment strategy is suitable or advisable for any specific person. You understand that the Content on the Site is
provided for information purposes only, and none of the information contained on the Site constitutes an offer, solicitation or recommendation to buy or sell a
security. You understand that the Company receives either monetary or securities compensation for our services. We stand to benefit from any volume which
any Content on the Site may generate.
You further understand that none of the information providers or their affiliates will advise you personally concerning the nature, potential, advisability,
value, suitability or profitability of any particular security, portfolio of securities, transaction, investment, investment strategy, or other matter.
You understand that the Site may contain opinions from time to time with regard to securities mentioned in other products, including Company-related
products, and that those opinions may be different from those obtained by using another product related to the Company. You understand and agree that
contributors may write about securities in which they or their firms have a position, and that they may trade such securities for their own account. In cases
where the position is held at the time of publication and such position is known to the Company, appropriate disclosure is made. However, you understand and
agree that at the time of any transaction that you make, one or more contributors may have a position in the securities written about. You understand that price
and other data is supplied by sources believed to be reliable, that the calculations herein are made using such data, and that neither such data nor such
calculations are guaranteed by these sources, the Company, the information providers or any other person or entity, and may not be complete or accurate.
From time to time, reference may be made in our marketing materials to prior articles and opinions we have published. These references may be
selective, may reference only a portion of an article or recommendation, and are likely not to be current. As markets change continuously, previously published
information and data may not be current and should not be relied upon.
The Site does not, and is not intended to, provide investment, tax, accounting, legal or insurance advice, and is not and should not be construed as
providing any of the foregoing. You should consult an attorney or other relevant professional regarding your specific legal, tax, investment or other needs as
tailored to your specific situation.
In exchange for publishing services rendered by the Company on behalf of Seeing Machines Ltd. named herein, including the promotion by the Company of
Seeing Machines Ltd. in any Content on the Site, the Company receives from said issuer annual aggregate cash compensation in the amount up to Twenty
Five
Thousand
dollars
($25,000).
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